Annual Report

STAR

LEARN TO READ
READ TO LEARN

READER FOR LIFE
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STAIR-ANNAPOLIS YEAR 2024

OUR
MISSION

STAIR (Start The Adventure In Reading) Annapolis is
dedicated to increasing the reading level of first and
second graders reading below grade level, increasing
students’ sense of self-esteem and self-confidence, and
providing a caring environment where learning is fun!

We are committed to providing an equal playing field
where ALL of our children have the ability to read and
access all the benefits that literacy provides.
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WHY STAIR WORKS

At STAIR, the secret to
success isn't so secret—it's
all about focus, consistency,
and a little magic that
happens when kids and
tutors connect over books.
One-on-one attention:
Every child gets a dedicated
tutor who works with them
twice a week, creating a
safe, supportive space for
their literacy journey.

A proven plan:

Using a curriculum that
aligns with Anne Arundel
County Public Schools ,
tutors guide students step by
step, ensuring clear goals
and progress at every turn.

Tailored lessons:
Frequent progress checks
allow tutors to customize
lessons, addressing each
child’s unique strengths and
challenges.

Strong community
backing: Generous donors
and fundraising efforts
ensure STAIR runs
efficiently, benefitting
students, tutors, and staff
alike.

The best part? By year's
end, those once-reluctant
first and second graders
are eagerly reading with
newfound confidence and
pride.
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FROM THE
| i EXECUTIVE DIRECTOR

STAIR is sustained by the support of many members of our
community, including churches, foundations and
individuals who recognize the valuable service we provide.
We are so grateful for our dedicated team of more than
200 volunteers, our generous donors, and all of our
community partners for supporting us as we work to bring
the critical skill of reading to our striving first and second
graders!

With your help, last year we graduated 103 students at 12
schools, distributed more than 6,000 books for home
libraries, and significantly improved the reading levels and
self-confidence of each of our students, helping them
develop a love of reading that will last a lifetime and
increase their chances of success in school and beyond.
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THE BOTTOM LINE

FY24 INCOME: $861,043
IN-KIND CONTRIBUTIONS
GRANTS

(FOUNDATIONS &

COMMUNITY ORGANIZATIONS)

INDIVIDUAL & MEMORIAL
DONATIONS

OTHER

FY24 EXPENSES: $824,550
PROGRAM SUPPORT
ADMINISTRATION

FUNDRAISING EXPENSES

$439,020

$230,143

$178,201

$13,679

$744,853

$42,332 91%
Program Support
$37,365

IN-KIND: The time given to STAIR-Annapolis by our dedicated volunteers
is by far our program's most valuable resource.

IN-KIND CONTRIBUTIONS: $439,020

Volunteer hours contributed

IN-KIND EXPENSES: $364,427

Facility use and professional fees
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STAIR STORIES

| felt not confident reading. But now | feel
better reading in front of people or by myself.
- Mallory, age 7, STAIR Student

STAIR fills an important need for some of Anne
Arundel County’s children. Perhaps less noted,
however, is the value it provides to those who
volunteer with the program—connecting us to

the broader community, opening our eyes to

the often unseen poverty right here in our

county, and letting us see what a difference a
couple hours a week can make to improving

the lives of the next generation.

-Barbara Pratt, STAIR Tutor 6
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OUR DONORS

STAIR-Annapolis is grateful to
ALL of our donors for their
generous and faithful support
and recognizes those who are
able to help us sustain our
program by giving.

*indicates STAIR volunteer past
or present

Sue and Dave Alexander
Lisa Allison *

Kira Allison

Laura Amin *

Katie Amundson *

Annapolis Rotary Foundation
Anne Arundel Women Giving
Together

Bob and Kathy Arias

Beverly Asher Russo

Laura Avallone *

Stewart Axelbaum *
Margaret Axtell

Laura L. Baker

Baywoods Residents' Association
Bronwyn Belling

Ted and Georgie Berkinshaw
Ellen Berkov *

Julianne S. Bing

Jennie Bloom

Kathleen Bocskor *

Ray Boedecker *

Monica Bradley

Elizabeth Buckman *

Joe Budge and Sharon Kennedy
Jill Burke *

Susan Byrom *



STAIR-ANNAPOLIS YEAR 2024

OUR DONORS

Robert and Rosanne Calzetta *
David Cantor *

Gary Carpenter

Susan Carson *

James Cheevers

Cynthia Chess *

Barbara Chilcoat

City of Annapolis

Tara Clifford

Elizabeth Colandro

Leah Colihan *

Eileen Cortese *

Sue and Chris Coughlin
Michael and Betty Creighton **
Carol Cronin

Don and Atoussa Davis **
William Davis Jr. *
Carolyn Derby

Pam Dickson

Deborah Dixon *

Ruth Dolle *

Beryle Downs *

Judy Dryden

Linda Eggbeer *
Kathleen Esposito *
Nancy Evans *

David Evans

Amy M. Feranec

Anne Findley

Helen Fiore *

First Presbyterian Church
Susan Fitzgerald

Joyce Fowler *

Dick and Georgie Franyo
Jane Garbacz *

Neville Gardner

Suzanne Gaudreau *

*
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OUR DONORS

Maryann and Barry
Gosnell

Debbie Gosselin
Michael Gowen *
Bernadette Grizzell *
Robert J Guerra
Dibby Gundry *
Georgina Hammond *
Anita Hanft *

Linda Hannifin-Bonner
Jeannie and Dave
Heimann

Lisa Hillman

Beth Hiltabidle *

The Holland Law Firm
Ajia Holt *

Joanne M. Howes
Janet Huang *
Maureen Hudson *
Margaret Hurd *

Terri and John Hussman
Judith Jarema

Doris Jimenez *

J.M. Kaplan Fund

Judi Kardash *

Anne Kelleher *

Helen Krone *

Samuel Kuo *

Ruth Lammert-Reeves *
Emma Lanuti

Donna Larson *
Nancy Lasher *

Tim and Eileen Leahy
Nancy Libson *
Kristie Lilly *

Karen Lipson *
Kathleen Lottenbach *
Marcia Luke

Janet Luksik

M&T Bank

* %

Gwenann Manseau

Lisa McCaffrey *

Diane McClatchy

Mary Ann McGarry *

Sharon McNamara *

Pamela Meehan *

Miriam F. Mellin

Barbara Mersereau *

Gene Mirkin

Judith Moore

Patricia Mullette *

Barbara Naef

Beverly Nash *

Eunice Nelson *

Michael Neumerski *

Katharine M. O'Donovan

William J. & Dorothy K.
O'Neill Foundation

The PNC Financial Services
Group
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OUR DONORS

Parole Rotary Foundation
Carol Patterson *

Phillips Charitable Foundation
Pink House Trust

Sue Pitchford

Barbara Pratt *

Prince of Peace United
Presbyterian Church
Myriam Ramsey

David Richardson *
Joanne L. Ritchie

Hutch Robbins *

Kate and John Rogers **
Ruland Family Dentistry
Kathleen M. Ruhl *
Palmer Salisbury *
Madelyn Schaefer *
Cathy Schmidt *

Laurie Selby *

Dale Shinkawa *
Catherine Shultz *

Anne Siebold *

Floyd J Siegall

Kevin Simmons *

Julieta Slattery *

Doug and Karen Smith **
Mary Smith *

Judith H. Smith

TODAY'S
READERS
TOMORROW'S
LEADERS
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OUR DONORS

Susan Smith House
Solid Rock Foundation
Barbara Speyser *

St. Anne's Parish

St. Margaret's Church
Susan Steele

Trish and Greg Strott
Carol Tabak *

Susan Tabler *

Jan Taylor

Dean Titcomb *
Joanna Tobin

Nicole Torres *

Kathy Trimmer *
Jeannie Vink *
Michael Viscardi Jr. *
Kathryn T. Von Rueden
Susan Waddington *
Julie Wade *

Nancy A. Ward

Ruth Weinstein 1 .
Barbara Wendell 3 LS 'j :
Tom and Carol Wheeler | ?
Robin Whitehurst * % . " . £ jll

P

Larry and Dawne
Widener-Burrows x 1
Trevor Wilby j L
Jenny Wilson

Heidi Wood P g gy g
Woods Memorial I';"'I'""]ﬂ_l'll'nl e b
Presbyterian Church -

Phyllis Wright
Victoria Ziegler *
Brenda Zoltak *
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BOARD OF DIRECTORS
Linda Eggbeer, President
Doug Smith, Senior Advisor
Kevin Simmons, Vice President
Mike Viscardi, Treasurer
Eileen Cortese, Secretary

AT-LARGE MEMBERS
Elizabeth Buckman
Andre Dillard
Beryle Downs
Janet Huang
Terri Hussman
Mihee Kim-Kort
Hutch Robbins

ADMINISTRATIVE STAFF

Jo Ann Mattson, Executive Director

Executive_Directorestairannapolis.org
Jeannie Heimann, Program and Communications Manager
Program_Managerestairannapolis.org
Sue Coughlin, Site Manger

Site_Managerestairannapolis.org

Malena Ruland, Volunteer Coordinator
Volunteer_Coordinatorestairannapolis.org

PHOTO CREDITS
Bethany Swain and Nyia Curtis

A SPECIAL THANKYOU TO

Elizbeth Buckman and Terry Peterson

Start The Adventure In Reading (STAIR)-Annapolis, Inc.
171 Duke of Gloucester Street | Annapolis, Maryland | 21401
www.stairannapolis.org
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Start The Adventure In Reading (STAIR)-Annapolis, Inc. is a registered 501 (c¢) 3 nonprofit organization.




